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Thoughts on Improving Budget Management for Scientific
Research Fund in Colleges and Universities

Zhang Lan
(Planning and Finance Divisian, Beijing Jiaotong University, Beijing 100044, China)

Abstract Under new situation, many problems exist on current budget management system of scientific re-
search fund in Colleges and universities, such as unreasonable budget making, fictitious expenditure, lack
of control, mere formality. Based on Principal-agent theory, Contingency theory and Behavioral science
theory, we analyzed causes of these problems, and constructed a mechanism for the budget management of
scientific research funds. For solving the existing problems of the current management system in colleges
and universities, we provide a set of feasible methods, which cover all aspects and the whole process of
budget management (budget making, execution, control and the evaluation of efficiency).

Key words Colleges and universities; Scientific research fund; Budget management



